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Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Business, Skills and Employment 
Portfolio.

Business

Rochdale Development Agency continues to provide business support through a 
single point of contact for both local companies and inward investors. In the 3rd 
quarter 19 businesses have received support from the Greater Manchester 
Business Growth Hub advisor who is part of the Business & Investment Team. In 
the same period the RDA have assisted 3 new inward investors. Two of these have 
located in Rochdale and 1 in Heywood. 

Three existing businesses in the borough were helped to expand or relocate, 
safeguarding over 40 local jobs, and creating an additional 30.

Businesses that have received financial support from the Council’s Jobs and 
Investment fund have reported creating over 300 new jobs in the borough, this is in 
addition to £300k generated in new business rates per year from companies 
relocating to the borough and several local jobs safeguarded.

Further tender-ready workshops have been held with STAR, helping local 
businesses become tender ready. These have been successful and we are looking 
at ways in which more sessions can be delivered over the next few months.

Mid-January saw the launch of the Rochdale Prospectus to our Business 
Ambassadors. The Prospectus brings together key facts and figures about the 
borough, along with business case studies, supporting our inward investment 
strategy. It will help colleagues and the Ambassadors sell the benefits of locating a 
business in the borough and lead to job creation and a growing economy.

We hosted a visit from the Forward Institute, who are helping the next generation of 
leaders understand the challenges of the 21st Century. They were keen to talk to 
local businesses about the challenges they face. Discussions were had and we 
look forward to some more formal feedback in due course.

Rochdale Town Centre Management Company (RTCM) are working closely with 
new public realm inspectors and continue to promote the Big Change initiative to 
help direct support to homeless people in the borough. On New Year’s Eve, the 
company organised two celebration events which were well attended.

Middleton Town Centre Management Company had a very busy December with a 
range of family activities to attract shoppers and initiatives to enhance the 
attractiveness of the town centre. The company are also increasing their social 



media activities.

The Rochdale Town Centre Business Improvement District steering group have a 
programme of development work which should lead to the ballot in October 2018. 
The group are appreciative of the support from the council to progress their 
aspiration for a Business Improvement District. The BID could generate an extra 
£300k to support business led work & initiatives to improve and promote the town 
centre.

The Economic Affairs team has supported local community groups to submit two 
bids to the CCG Social Investment Fund for projects which will complement existing 
partnership work in Kirkholt and College Bank / Lower Falinge.

Skills and Employment

The latest employment data released on 24th January show the biggest increase in 
the employment rate in the borough since the current method of recording began in 
2004. Of the 6 boroughs in Greater Manchester that had an increase, Rochdale’s 
was the highest at 3% with Manchester the second highest at 1.6%. Contributing to 
this improvement will be the excellent performance of the Council’s Employment 
Links Team who again are the highest rated organisation in Greater Manchester for 
the Skills For Employment Programme. This programme seeks to ensure residents 
are actively contributing to the economic growth of the region and have relevant 
skills for growing businesses.

The Talk English regional consortium led by Manchester City Council have been 
asked to submit a proposal to the DCLG to continue the project for an additional 
twelve months and we will, hopefully, hear in the next couple of weeks if it has been 
successful or not.  This will be additional to the Controlling Migration Fund, which 
we are currently promoting to engage eligible learners.  We currently have 25 
classes set up for this term and have already engaged over 150 learners since 
September, and have additional classes planned in the coming weeks that means 
we will reach our target.  We have also worked closely with schools and have had 
positive feedback from both staff and parents.   

STAR

STAR Procurement is a shared service across Stockport, Trafford and Rochdale 
Council’s. Rochdale officers work closely with the STAR team to drive compliance 
with the constitution and EU Law and improvement in efficiencies. STAR deliver 
significant savings and have a number of key focuses around local spend and 
supporting the local business communities.

I am meeting with the Director of STAR in the next couple of weeks to discuss 
current success of STAR Procurement and to explore future developments which 
will aid Rochdale directly. STAR has a three year Business Plan that has ten key 
building blocks which includes, local investment, contract management and driving 
Social Value.

Work and Health

Continued work is taking place with colleagues from Public Health to support the 



whole population approach to work and health, which is split into five categories; In 
work; In work at risk of losing their jobs due to health conditions; long term 
unemployed and economically inactive.  The GM priority now is around developing 
the Early Help offer for people at risk, which we have now a lead GP Dr Chris 
Duffy, to support this work.  We are confident that we will be in a strong position to 
benefit from this service once it’s been commissioned as well as supporting local 
organisations that might be interested in delivering this programme.  

The new Work and Health programme, known in Greater Manchester as Working 
Well 3, commissioned by the Greater Manchester Combined Authority went live at 
the end of January, which across Greater Manchester will support over 300 people 
a month with complex needs into work.  The Council will continue to provide case 
management support for those the furthest away from the labour market and 
ensure local services such as health, housing and skills are integrated and 
provided at the right time for individuals. 

The team are also supporting the recruitment of approx. twenty posts that will be 
working on implementation of the Locality Plan.  These will only be available for 
people living in the borough and work is currently underway to support unemployed 
residents with pre-training and support to access these opportunities.  These posts 
will be working in the new Easy Hubs across the borough that will support people in 
the care system with additional support needs including the promotion of work and 
skills and the support available. We are making sure GM commissioned provision is 
aligned with local initiatives and workforce training is supported to a wide range of 
frontline workers.         
Digital skills are now seen as equally important as literacy and numeracy and a 
popular project currently funded by the CCG is Heritage Hackers which the 
Economic Affairs team supports. Unemployed residents are participating in new 
projects using a range of technology including Raspberry Pi, adrenal boards and 
increasing their programming skills. These skills make people employable in the 
digital sector where there are a lot of opportunities across the North West. With 
strong links with the well respected and innovative Madlab in Manchester, some of 
our Heritage Hackers have supported sessions there helping young enthusiasts be 
creative, together with their local tutor who has strong ties to Madlab and is aware 
of opportunities and how to develop and gain ’badges’ to prove people’s skills and 
employability.

Councillor Liam O’Rourke
Portfolio Holder for Business, Skills and Employment

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Business, Skills and 
Employment Portfolio


